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Introduction
Health is the platform on which individuals pursue happiness, 

contribute to their communities, and engage with society. To ensure the 
stability of this platform, individuals pay high costs to combat personal 
illnesses, while national governments invest billions of dollars annually to 
investigate the biomedical origins of disease. These investments do lead to 
incredible discoveries and miraculous life-saving tools; however, they also 
contribute to the existing medical dogma that presents illness as a purely 
biological phenomenon, which can be cured exclusively with downstream 
approaches - cutting-edge drugs, surgical techniques, and bioengineering 
technology. This downstream approach ignores the growing body of 
research that shows poor health outcomes are tied directly to social factors, 
like race, housing, community-level poverty, and income inequality 
(Donohoe, 2013; Williams & Collins, 2001; Smith et al., 2016). Due to the 
existing dogma, these upstream social determinants of health are not 
adequately addressed in communities across the United States. This failure 
is illustrated clearly in Newport News, Virginia. The Southeast Community 
of Newport News is a predominantly African-American community 
characterized by high unemployment, generational poverty, high violent 
crime rates, and particularly adverse health outcomes (Virginia Department 
of Health, 2018)

Aim
The issues in Newport News require a program that addresses 

these social determinants of health upstream in the community, rather than 
downstream on the hospital bed. Addressing social determinants upstream 
will restore the platform of health that individuals in Newport News require 
to empower themselves and advance their communities. This health-
provided empowerment is the foundation of any Good Society, and must 
not be dependent on race, social class, or income. Free from the burden of 
illness, individuals in the Good Society will be enabled to work for personal 
and collective prosperity.

Mission Statement 
This organization will address the sources of disease that traditional 
healthcare institutions cannot. The Health Leads model, a simple 
mechanism by which clinicians can address social determinants of health, 
will lower costs, fight disease, and promote health in Newport News. With 
this upstream approach, we have the capacity to fight illness before it 
manifests and build a platform of health for all the residents of Newport 
News, empowering them to pursue happiness and contribute to their 
community. 
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• Focuses on addressing behavioral, environmental, 
and structural forces that contribute to disease 

• Relatively low-cost interventions

• Manifests at population level, rather than 
exclusively at the individual level

• Accessible for volunteers and community-workers 

• Focuses on treating acute disease and illness

• Relatively high-cost interventions

• Manifests at individual level, rather than at the 
population level

• Accessible for highly trained physicians, nurses, 
and other practitioners 


